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1. INTRODUCTION

The Netball ACT Board will operate more effectively if the Chair and Directors of the Board fully
understand the responsibilities, knowledge and skills they are required to bring to their respective
roles. Clear statements of Chair and Director requirements support Board accountability and
transparency and proper governance of Netball ACT.

2. PURPOSE

This policy outlines the responsibilities, knowledge and skills of all Directors of the Netball ACT
Board, including additional requirements of the Chair.

3. POLICY

The Position Statement at Appendix A contains the responsibilities, knowledge and skills for all
Directors of the Netball ACT Board. Appendix B contains additional responsibilities for the Chair of
the Netball ACT Board.

4. PROCEDURES

Responsibilities

The CEO of Netball ACT is responsible for including this policy in the induction package provided to
new Directors of the Board. The CEO is also responsible for ensuring that a copy of this policy is
available for reference during Board meetings.

The Chair is responsible for making a ruling on any point in dispute in this policy.
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APPENDIX A — NETBALL ACT BOARD DIRECTOR POSITION

The purpose of Netball ACT is to unite and support our netball community to achieve, belong and
thrive.
. Clause 2 of the Netball ACT Constitution sets out the Objects for which Netball ACT is established.

The purpose and Objects guide how the Board Chair and Directors govern the operation of Netball
ACT.

The following responsibilities and knowledge and skill requirements apply to all Directors of Netball
ACT, including the Chair.

Responsibilities of Netball ACT Board Directors

e Determine Netball ACT’s purpose and perform Board functions and exercise Board powers to
achieve this purpose.

e Actin accordance with the Objects of the Netball ACT Constitution and operate for the
collective and mutual benefit of Netball ACT, its Members and netball.

e  Ensure Netball ACT complies with the Associations Incorporation Act 1991 and all other legal
obligations relevant to the operation of Netball ACT.

e  Develop a strategic plan for Netball ACT and oversee its implementation.

e Support the Netball ACT CEO and staff to implement strategic and operational plans, meet
established targets and KPls, and administer the Association’s activities in accordance with its
purpose, Objects and legal/financial/governance/reporting requirements.

e  Consider and approve proposals for projects and programs necessary to achieve Netball ACT’s
purpose and deliver strategic and operational priorities.

e Approve the Netball ACT budget for each financial year, ensuring financial resources are
available to support the effective operation of Netball ACT against its purpose and Objects, and
to deliver measures and meet targets under its strategic and operational plans.

e  Ensure Netball ACT’s finances are managed in an efficient, effective and ethical way to ensure
continued financial viability, future investment in the growth of netball and to meet legal and
audit requirements.

e  Ensure Netball ACT has strategies and controls in place to identify, mitigate and manage risks.

e Develop, approve and issue policies and by-laws, in accordance with clause 34 of the Netball
ACT Constitution.

e  Regularly review and amend Netball ACT’s Constitution, policies, by-laws and procedures to
ensure they remain current, fit for purpose and support appropriate governance and strategic
priorities.

e Manage the selection process to recruit and appoint the Netball ACT CEO, and support the Chair
in managing the CEQ’s performance against contractual requirements and agreed KPls.

e  Consult with stakeholders and engage with Member Associations to facilitate open and
transparent communication, build productive working relationships, exercise influence and
grow the positive reputation of Netball ACT in the community.

e  Promote Netball ACT in the community as required.

e Attend and participate in Board meetings as required.
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Serve on Board sub-committees, as established from time to
appropriate governance and the effective operation of Netball ACT in line wit
its purpose and Objects.

Participate in regular (annual) evaluation of Board performance to ensure continued effective
governance and identify areas for performance improvement.

Manage the succession of the Board Chair and take appropriate action to fill Board Director
positions.

Adhere to the Constitution and all policies, by-laws and procedures of Netball ACT, including the
Board Confidentiality Policy, the Board Conflict of Interest Policy and the requirement to
disclose material personal interests (clause 17 of the Constitution).

Adhere to Netball Australia's Code of Conduct for community netball

Knowledge and skills of Netball ACT Board Directors

Knowledge and understanding of the current and future challenges facing the sport of netball.
Knowledge of the NACT Constitution, policies and by-law and the ability to comply with these
requirements

Knowledge of the legal requirements under the Associations Incorporation Act 1991, and ability
to comply with these requirements.

Relevant professional expertise against the Board Skills Matrix and/or experience in the sport of
netball to contribute to the effective operation of Netball ACT in accordance with its purpose
and Objects.

Strong communication and representational skills to support consultation and engagement with
Member Associations, government and other stakeholders, and professionally represent
Netball ACT in the community.

Strategic focus and commitment to strong governance to ensure Netball ACT operates for the
collective and mutual benefit of Netball ACT, its Members and netball.

Commitment to growing the sport of netball in the ACT in line with the pillars of Play, Inspire,
Grow and Lead in the Netball ACT Strategic Plan 2023-25.
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APPENDIX B — ADDITIONAL RESPONSIBILITIES OF NET

The responsibilities, knowledge and skills of Netball ACT Board Directors contained in Appendix A
apply to the Chair as a Director of Netball ACT.

This appendix sets out further responsibilities for the Chair of the Netball ACT Board, in addition to
those in Appendix A.

Additional responsibilities of the Netball ACT Chair

e  lLead the Board of Netball ACT and work with Board Directors and the CEO to achieve Netball
ACT’s purpose and Objects and ensure compliance with legal/financial/governance/reporting
requirements.

e  Ensure Board deliberations are conducted in a professional and respectful manner, with a focus
on achieving Netball ACT’s purpose and Objects and delivering its strategic and operational
priorities.

e Chair Board meetings in accordance with the Netball ACT Constitution, including the casting of a
deciding vote if required.

e Chair General meetings in accordance with the Netball ACT Constitution.

e  Chair regular Presidents’ Forum meetings.

e  Rule onissues of meetings procedure not covered in the Constitution.

e Work with the CEO to prepare meeting agendas for Board and General meetings, and as well as
other meetings and forums.

e  Provide areport to the Annual General Meeting on Netball ACT’s state of affairs.

e  Liaise with the Chairs of Board sub-committees where appropriate.

o Represent Netball ACT in national forums, including meetings with Netball Australia, as well as
in meetings with government, other sporting organisations, stakeholders and community
members.

e  Act as a spokesperson for Netball ACT as required and where appropriate.

e  Work with the Board to manage Netball ACT’s dispute resolution procedures in accordance with
its Constitution and policies, by-laws and procedures.

e  Manage the CEO’s performance against contractual requirements, legal/financial/governance/
reporting requirements and agreed KPls, and conduct annual performance reviews.

e  Oversee the management of the recruitment, induction and training of Board Directors —in
partnership with the CEO and Board — including conducting a joint briefing session with the CEO
for new Board Directors in accordance with the Board Member Induction Policy.

e  Oversee management of the Board’s operations, including performance evaluations,
governance reviews and renewal opportunities.

Netball ACT | ABN 85 800 220 698

SolarHub ACT Netball Centre, 435 Northbourne Ave Lyneham ACT 2602
PO Box 423 Dickson ACT 2602 | (02) 6241 4088 | www.act.netball.com.au



http://www.act.netball.com.au/

